COMPREHENSIVE ANNUAL FINANCIAL REPORT
COUNTY OF MOORE

NORTH CAROLINA

FOR THE FISCAL YEAR ENDED

JUNE 30, 2010

FINANCIAL SERVICES
CAROLINE L. XIONG
INTERIM FINANCE DIRECTOR



COUNTY. OF MOORE, NORTH CAROLINA

COMPREHENSIVE ANNUAL FINANCIAL REPORT
YEAR ENDED JUNE 30, 2010

TABLE OF CONTENTS

INTRODUCTORY SECTION
Letter of Transrﬁittal
Certificate of Achievement
Organizational Chart
List of Principal Officials
FINANCIAL SECTION
Report of Independent Certified Public Accountants
Management's Discussion and Analysis
Basic Financial Statements
Government-wide Financial Statements:
Statement of Net Assets
Statement of Activities
Fund Financial Statements:

Balance Sheet — Governmental Funds-

Reconciliation of the Balance Sheet of Governmental Funds to the
Statement of Net Assets

Statement of Revenues, Expenditures, and Changes in Fund
Balances — Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Statement of Revenues, Expenditures, and Changes in Fund
Balances — Budget and Actual — General Fund

Statement of Net Assets — Proprietary Funds

Statement of Revenues, Expenses, and Changes in Fund Net Assets
- Proprietary Funds

Statement of Cash Flows — Proprietary Funds'
Statement of Fiduciary Net Assets- Fiduciary Funds

Notes to the Financial Statements

Page(s) -

i-iii
vi

1-2

3-12

13
14
15
16

17

18

19

20

21
22
23

24-58



. Page(s)

Required Supplemental Financial Data:

Law Enforcement Officers’ Special Separation Allowance -
Schedule of Funding Progress

Law Enforcement Officers' Special Separation Allowance -

Schedule of Employer Contributions and Notes to the Required Schedules

Other Postemployment Benefits — Schedule of Funding Progress

Other Postemployment Benefits — Schedule of Employer Contributions and Notes io the
Required Schedules

Supplemental Financial Information
Combining and Individual Fund Statements and Schedules

Major Governmental Funds
General Fund: - :
Balance Sheet :
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Major.Capital Project Funds
School/College Bond Capital Project Fund: '
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Nonmajor Governmental Funds
Combining Balance Sheet- Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances-Nonmajor
Governmental Funds

Special Revenue Funds:

Combining Balance Shest

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

2011 Dixie Youth World Series - Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Emergency Medical Services - Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Emergency Telephone Services - Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Soil & Water District Fund - Scheduie of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Grants Fund - Schedule of Revenues, Expenditures and Changes in Fund Balance
- Budget and Actual :

Tobacco Trust Grant Fund - Schedule of Revenues, Expenditures and Changes
in Fund Balance — Budget and Actual

Capital Reserve Fund — Schedute of Revenues, Expenditures, and Changes in Fund
Balance — Budget and Actual

Moore County Transportation Services - Schedule of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual

Capital Projects Funds:
Combining Balance Sheet
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Airport Capital Project Fund - Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual
CDBG Capital Project Fund - Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

59
60
61

62

63
64-66

67

68
69
70
71

72
73
74
75
76
7_7
78
79
80
81

82

83



Page(s)

Senior Center Capital Project Fund - Schedule of Revenues, Expenditures and Changes in

Fund Balance - Budget and Actual 84
Social Services Facility Capital Project Fund - Schedule of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual 85
County Buildings Capital Project Fund - Schedule of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual 86
Enterprise Funds:
Water Pollution Control Plant - Operations - Schedule of Revenues ,
and Expenditures - Budget and Actual (Non-GAAP) 87
Water Pollution Control Plant — Capital Project - Schedule of Revenues
and Expenditures ~ Budget and Actual (Non-GAAP) 88
Public Utilities - Operations - Schedule of Revenues and Expenditures - Budget and Actual
{Non-GAAPR) 89
Public Utilities ARRA — Capital Project - Schedule of Revenues and Expenditures :
- Budget and Actual (Non-GAAP) 90
East Moore Water District - Schedule of Revenues and Expenditures - Budget and Actual
(Non-GAAP) 91
Internal Service Funds:
Combining Statement of Net Assets 92
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets 23
Combining Statement of Cash Flows ' 94
Information Technology - Schedule of Revenues and Expenditures — Budget and
Actual (Non-GAAP) 95
Self Insurance - Schedule of Revenues and Expenditures - Budget and Actual
(Non-GAAP) 96
Property Management - Schedule of Revenues and Expenditures - Budget and Actual
(Non-GAAP) 97
Agency Funds:
Combining Statement of Assets and Liabilities o8
Combining Statement of Changes in Assets and Liabilities 99
Component Units:
Balance Sheet — Convention and Visitors Bureau 100
Statement of Revenues, Expenditures, and Changes in Fund _
Balances — Budget and Actual — Discretely Presented Component Unit -
Convention and Visitors Bureau 101
Other Financial Information:
Schedule of Taxes Receivable 102
Schedule of Analysis of Current Tax Levy 103
Schedule of Capital Assets - By Function and Activity 104
Schedule of Changes in Capital Assets - By Function and Activity 105
Schedule of General Obligation Bond Maturities : 106-108
STATISTICAL SECTION 109
Net Assets by Component 110
Changes in Net Assets 111-112
Fund Balances of Governmental Funds 113
Changes in Fund Balances of Governmental Funds 114
Assessed Value and Estimated Actual Value of Taxable Property 115
116

Property Tax Rates — Direct and Overlapping Governments



Page(s)

Principal Property Taxpayers 117
Property Tax Levies and Collections 118
Ratios of Qutstanding Debt by Type 119
Ratios of General Bonded Debt Qutstanding 120
Legal Debt Margin Information 121
Demographic and Economic Statistics 122
Principal Employers 123
Full-time Equivalent County Employees by Function 124
Operating Indicators by Function 125
Capital Asset Statistics by Function 126
COMPLIANCE SECTION

Compliance Reports: :

Independent Auditors’ Report on Internal Control Over Financial Reporting and

on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards 127-128
Independent Auditors’ Report on Compliance with Requirements That Could Have a

Direct and Material Effect on Each Major Federal Program and on Internal Control

Over Compliance in Accordance With OMB Circular A-133 and the State Single

Audit Implementation Act 129-130
Independent Auditors’ Report on Compliance with Requirements That Could Have a

Direct and Material Effect on Each Major State Program and Internal Control Over

Compliance in Accordance with OMB Circular A-133 and the State Single Audit

Implementation Act 131-132
Schedule of Findings and Responses 133-135
Summary Schedule of Prior Year Audit Findings 136

Schedule of Expenditures of Federal and State Awards 137-141



- LARRY R. CADDELL JIMMY D. MELTON

District Dlsl:nct \)
NICK PICERNO MISTY RANDALL LELAND
District II County Attomey
CYNTHIA R. MORGAN . T. CARY McSWAIN
District I11 . County Of Moore County Manager
R TIMOTHY LEA Board of Commissioners " LAURA M, WILLIAMS
District IV ‘ Clerk to the Board

October 29, 2010

To the Board of County Commissioners and Citizens of Couniy of Moore, North Carolina:

State law requires that every general-purpose iocal government publish within six months of the
close of the fiscal-year a complete set of audited financial statements. This report is published for

- the fiscal year ended June 30, 2010.

County management assumes full responsibility of the completeness and reliability of the
information contained in the report, based upon a comprehensive framework of internal control that
has been established for this purpose. Because the cost of internal control should not exceed
anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance that the
financial statements are free of any material misstatements.

Martin, Starnes and Associates, CPAs, P.A., Certified Public Accountants, have issued an
unqualified opinion on the County of Moore's financial statements for the year ended June 30,
2010. The independent auditors’ report is located at the front of the financial section of this report.
Management's discussion and analysis (MD&A) |mmedtately follows the independent auditor's
report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MD&A complement this letter of transmittal and should be read in conjunction with it.

Profile of the Government

Moore County was established in 1784 and is located in the Sandhills region of North Carolina. It
has a land area of 706 square miles and an estimated population of 87,217. The County has a
commissioner/manager form of government. The five members. of the Board of Commissioners are
elected at large from districts on a partisan basis and serve staggered four-year terms.
Commissioners hold policy-making and legislative authority. They are also responsible for adopting
the budget and appointing the County Manager, County Attorney, Tax Administrator and Clerk to
the Board. The County Manager is responsible for implementing policies, managing daily
operations, and appointing department heads. '

The County provides its citizens with a wide range of services that include public safety, sanitation,
health and social services, water and sewer, cultural and recreationai activities, general
administration, and others. This report includes all the County’s activities in maintaining these
services. The County also extends financial support to certain boards, agencies, and commissions
to assist their efforts in serving citizens. Among these are the Moore County Board of Education

and Sandhills Community College.



Local Economy

The County’'s economy is well diversified with significant healthcare, retirement, tourism, retail,
agriculture and manufacturing seciors.

County residents enjoy a varied lifestyle with many activities available, a diverse host of attractions for
entertaining guests, and a pleasant climate. lts location, being 85 miles to Raleigh, 326 miles to
Washington, DC, 565 miles to New York City and 355 miles to Atlanta helps to make it an ideal
retirement and business community.

The local economy is feeling the résults of the recession, but not as severaly as other peer counties.
The sales tax is not as robust a revenue as in prior years as a result of less consumer spending. The
Property tax is holding steady and we do not anticipate it dropping below FY2011 budget levels.

Long-term financial planning
Unreserved, undesignated fund balance in the general fund (23.1 percent of total general fund
expenditures) is in compliance with the fiscal policies adopted by the Board of Commissioners for
budgetary and planning purposes, which states that any amount over 15 percent will be transferred to
the Capital Reserve Fund for future major capital prOJects to reduce the amount that will need to be
borrowed to finance those projects.

The North Carolina Local Government Commission approved $41,413,000 in limited obligation bonds
for construction of a Public Safety and Detention Center and several water and sewer projects,
scheduled to begin in FY2011.

Agriculture

The agriculfural community in Moore County is served by several groups including: Cooperative
Extension, Farm Service Agency, Natural Resource Conservation Service and the Soil and Water
Conservation District. The Farm Bureau and Piedmont Farm Credit also serve the agricultural
community. The agencies mentioned continue to develop programs that will reduce our reliance on
the tobacco market, which remains one of our top three crops. Efforts are being made in the areas of
cooperative marketing and agritourism.  Agritourism may also provide opportunities for generating
additional income on farm land from the tourist market already present in Moore County. The County
continues to rank 4" among counties in the State in poultry production. The latest data on income
available for the Cooperative Extension Services shows $159,960,000 in 2008.

Tourism

The suppliers of tourism assets and services in Moore County are well known and quite diverse,
ranging from four-star self-contained golf resorts to independent restaurants and family owned
motels. Supporting the destinations appeal are 44 golf courses, which are consistently ranked in the
top echeion of golf courses within the State and country. The Convention and Visitors Bureau {CVB)
serves as the destination marketing organization for the County, responsible for promoting the area
for meetings and conventions, motorcoach tours, and individual leisure travelers. Visitors to the
destination spent over $349 miillion dollars in 2008, which generated $29 million in State and local
taxes.

The strong tourist economy, along with a community-wide effort including the CVB, helped the
Pinehurst Resort and the County cbtain the rights to host the 1994 U.S. Senior Open; the 2009 U.S.
Amateur Open; the 1998, 2001 and 2007 U.S. Women's Open at Pine Needles; and the 1999 and
2005 U.S. Men's Open Championships. Pinehurst Resort will host the 2014 U.S Men's Open
Championship and the 2014 U.S Women's Open. These tournaments have increased Moore
County's exposure tremendously, and have improved upon an aiready strong tourism economy. The
tourism industry continues to seek new ways to further diversify its business by adding family-friendly
amenities and new initiatives and products such as agrifourism to the mix.



Retirement : :

The County's retirement sector is very important to the local economy, as 21% of the County's
population is over 85. The County has an above average number of older residents and a higher per
capita income than the State average. Many seniors enjoy retirement communities and assisted living
facilities as part of their lifestyle.

Manufacturing

In 2002, the County entered into a contract with Partners In Progress, Inc. for economic development
services. Partners in Progress brings public and private interests together to further develop the local
economy. Over the past year, Partners has been active in increasing the number of jobs in Moore
County through recruitment of new industries and expansion of existing industries. :

Relevant Financial Policies

County management is responsible for the accounting system and for establishing and maintaining
an internal control structure. The internal control structure is designed to provide reasonable, but not
absolute, assurance regarding (1) the safeguarding of assets against loss from unauthorized use or
disposition; (2) the reliability of financial records for preparing financial statements in conformity with
accounting principles generally accepted in the United States of America and maintaining
accountability for assets; and (3) compliance with applicable laws and regulations related to federal
and state financial assistance programs. The concept of reasonable assurance recognizes that (1)
the cost of a control should not exceed the benefits likely to be derived and (2} the evaluation of costs
and benefits requires estimates and judgments by management.

The government's investment policy is to minimize credit and market risks while maintaining a
competitive vield on its portfolio. Accordingly, all deposits were either insured by federal depository
insurance or collateralized. All of the investments held by the government at June 30, 2010 are
classified in the category of lowest credit risk as defined by the Governmental Accounting Standards
Board.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to Moore County for its comprehensive annual financial report
(CAFR) for the fiscal year ended June 30, 2009. This was the 22* consecutive year that the
government has received this prestigious award. In order to be awarded a Ceriificate of
Achievement, the government had to publish an easily readable and efficient organized CAFR that
satisfied both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR
continues to meet the Certificate of Achievement Program’s requirements and are submitting it to the
GFOA to determine its eligibility for another certificate.

The preparation of this report would not have been possible without the efficient and dedicated
service of the entire Financial Services staff. We wish to express appreciation to all members of the
department who assisted and contributed to the preparation of this report. Credit also must be given
to the Board of Commissioners for their support of the aforementioned projects.

( olia o )6‘7 |

Caroline L. Xiong
Interim Finance Director

Respectfully submitted,

T. Cary McSvaif
County Manage
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for Excellence
in Financial
Reporting -

Presented to

County of Moore
North Carolina

For its Comprehensive Annual
Financial Report
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June 30, 2009

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports {CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

"4 Professional Association of Certified Public Accountants and Management Consultants"”

INDEPENDENT AUDITOR’S REPORT

Board of County Commissioners
Moore County
Carthage, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Moore County, North Carolina as of and for the year then ended June 30,
2010, which collectively comprise Moore County’s basic financial statements as lisied in the table of
contents. These financial statements are the responsibility of the County’s management. Our
responsibility is to express an opinion on these financial statements based on our audit. We did not audit
the financial statements of Moore County ABC Board, which represents 42 percent of the assets, 54
percent of the net assets and 65 percent of the revenues of the aggregate discretely presented component
units. Those financial statements were audited by other auditors whose reports thereon have been
furnished to us, and our opinion, insofar as it relates to the amounts included for the Moore County ABC
Board and the Moore County Airport Authority is based solely on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the basic financial statements are free of material
misstatement. The financial statements of Moore County ABC Board and Moore County Airport
Authority were not audited in accordance with Government Auditing Standards. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management as well as evaluating the overall basic financial statement presentation. We believe that our
audit and the report of the other auditors provide a reasonable basis for our opinions.

In our opinion, based upon our audit and the reports of the other auditors, the financial statements referred
to above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the County as of June 30, 2010, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective budgetary
comparison for the General Fund for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

730 13th Avenue Drive SE # Hickory, North Carolina 28602 ¢ Phone 828-327-2727 # Fax 828-328-2324
13 South Center Strect ¢ Taylorsville, North Carolina 28681 4 Phone 828-632-9025 + Fax 828-632-9085
Toll Free Both Locations 1-800-948-0585 ¢ Website: www.martinstarnes.com



In accordance with Government Auditing Standards, we have also issued our report dated October 29,
2010 on our consideration of Moore County’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grants, and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

Management’s Discussion and Analysis, the Law Enforcement Officers’ Special Separation Allowance
Schedules of Funding Progress and Employer Contributions, and the Other Post Employment Benefit
Schedules are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit this information and
express no opinion on it. :

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements of Moore County, North Carolina taken as a whole. The
introductory information, combining and individual fund financial statements, budgetary schedules and
other schedules, the statistical tables, additional financial data, as well as the accompanying schedule of
expenditures of federal and State awards as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the State Single Audit
Implementation Act are presented for purposes of additional analysis and are not a required part of the
basic financial statements. The combining and individual non-major fund financial statements, budgetary
schedules and other schedules, additional financial data, and the accompanying schedule of expenditures
of federal and State awards have been subjected to the auditing procedures applied in our audit of the
basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as a whole. The introductory information and the statistical tables have
not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

PeiTens Hiouaasd € (Lomciotia, €3, P4,

Martin Starnes & Associates, CPAs, P.A.
Hickory, North Carolina
October 29, 2010



Management’s Discussion and Analysis

As the management team of the County of Moore (the County), we offer readers of the County of
Moore’s financial statements this narrative overview and analysis of the financiat activities of the
County for the fiscal year ended June 30, 2010. We encourage readers to read the information
presented here in conjunction with additional information that we have furnished in our letter of
transmittal, which can be found on pages i-iii of this report. All amounts, unless otherwise
indicated, are expressed in thousands of dollars.

Financial Highlights

» The total assets of the County exceeded its liabilities at the close of the fiscal year by
$52,777,700 (net assets).

s The Governments total net assets decreased by $13,419,000, primarily due to
decreased net assets in the Governmental Activities. As of June 30, 2010, the County
incurred a liability of $5,208,261 in postemployment benefits and $3,691,115 in landfill
closure and postclosure care costs.

s At the close of the fiscal year, the County’s governmental funds reported combined
ending fund balances of $76,533,535, a decrease of $23,215,767 in comparison with the
prior year. Approximately 39.7% of this total amount, or $30,376,489, became available
for spending at the Government's discretion (unreserved fund balance).

« At the end of the fiscal year, unreserved, undesignated fund balance for the General
Fund was $18,968,798, or 23.1% of total general fund expenditures for the fiscal year
The 15.1% over the minimum recommended by the LGC Is $12,387,578.

s The County’s total debt decreased by $6,908,050 (6.2%) during the fiscal year. This was
achieved by the planned retirement of general obligation bonds and notes payable, while
no new debt was issued during the year.

+ The County maintained its AA (Standard and Poor's) and Aa2 (Moody’s) bond ratings
since the bond ratings were upgraded in the spring of 2008.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the County’s basic
financial statements. The County's basic financial statements consist of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements (see Figure 1). The basic financial statements present two different views of the
County through the use of government-wide statements and fund financial statements. In
addition to the baslic financial statements, this report contains other supplemental information that
will enhance the reader’s understanding of the financial condition of Moore County.

(Remainder of page left blank intentionally)



Required Components of Annual Financial Report

Figure 1
Management's Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary » Detail

Basic Financial Statements

The first two statements (Pages 13 and 14) in the basic financial statements are the
Government-wide Financial Statements. They provide both short and long-term information
about the County’s financial status.

The next statements (Pages 15 through 23) are Fund Financial Statements. These statements
focus on the activities of the individual parts of the Gounty’'s government. These statements
provide more detail than the government-wide statements. There are four parts to the Fund
Financial Statements: 1) the governmental funds statements; 2) the budgetary comparison
statements; 3) the proprietary fund statements; and 4} the fiduciary (agency) fund statements.

The next section of the basic financial statements is the notes. The notes to the financial
statements explain in detail some of the data contained in those statements. After the notes,
supplemental information is provided to show detalls about the County’s non-major
governmental funds and intragovernmental funds, all of which are added together in one column
on the basic financial statements. Budgetary information required by the General Statutes also
can be found in this part of the statements.

Government-wide Financial Statements
The government-wide financial statements are designed to provide the reader with a broad

overview of the County's finances, in a manner similar to a private-sector business. The two
government-wide statements report the County’s net assets and how they have changed. Net



assets are the difference befween the County's total assets and total liabilities. Measuring net
assets is one way to gauge the County’s financial condition.

The government-wide statements are divided into three categories:
1) Governmental activities; ‘
2) Business-type activities; and,
3) Component units.

The governmental activities include most of the County's basic services such as public safety,
environmental protection and community development, human services, cultural and recreational,
education, and general government. Property taxes, sales taxes and state and federal grant
funds finance most of these activities.

The business-type activities are those for which the County charges customers to provide. These
include the wastewater treatment plant and public utilities services offered by the County, as well
as the East Moore Water District.

The final category is the component units. The component units include the Convention and
Visitors Bureau, which promotes the development of travel, tourism and conventions in the
County; the Moore County Alcoholic Beverage Contro! (ABC) Board, which distributes a portion of
its surpluses to the County; and the Moore County Airport Authority, which operates an airport
facility owned by the County.

The government-wide financial staternents are on Pages 13 and 14 of this report.
Fund Financial Statements

The fund financial statements provide a more detailed look at the County’s most significant
activities. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. Moore County, like all other
governmental entities in North Carolina, uses fund accounting to ensure and reflect compliance
(or non-compliance} with finance-related legal requirements, such as the General Statutes or the
County's budget ordinance. All of the funds of Moore County can be divided into three
categories: governmental, proprietary and fiduciary (agency) funds.

Governmental Funds — Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of Moore County’s
basic services are accounted for in governmental funds. These funds focus on how assets can
readily be converted into cash flow in and out, and what monies are left at year-end that will be
available for spending in the next year. Governmental funds are reported using an accounting
method called modified accrual accounting which provides a current financial resources focus.
As a result, the governmental fund financial statements give the reader a detailed short-term view
that helps him or her determine if there are more or less financial resources available to finance
the County’s programs. The relationship between government activities (reported in the
Statement of Net Assets and the Statement of Activities) and governmental funds is described in
a reconciliation that is a part of the fund financial statements.

Moore County adopts an annual budget for its General Fund as required by the N.C. General
Statutes. The budget is a legally adopted document that incorporates input from the citizens of
the County, the management of the County, and the decisions of the Board of Commissioners
about which services to provide and how to pay for them. [t also authorizes the County to obtain
funds from identified sources to finance these current period activities. The budgstary statement
provided for the General Fund demonstrates how well the County comptied with the Budget
Ordinance and whether or not the County succeeded in providing the services as planned when
the budget was adopted. The budgetary comparison statement uses the budgetary basis of
accounting and is presented using the same format, language, and classifications as the
Statement of Revenues, Expenditures and Changes in Fund Balance. The statement shows four



columns: 1) the original budget as adopted by the Board; 2} the final budget as amended by the
‘Board of Commissioners; 3) the actual resources, charges to appropriations, and ending
balances in the General Fund; and 4) the difference or variance between the final budget and the
actual resources and charges.

Proprietary Funds — Moore County has two kinds of proprietary funds; Enterprise and
Intragovernmental funds. Enterprise Funds are used to report the same functions presented as
business-type activities in the government-wide financial statements. Moore County uses
Enterprise Funds to account for its water and sewer activities. These funds are the same as
those functions shown in the business-type activities in the Statement of Net Assets and the
- Statement of Activities. Intragovernmental funds are an accounting device used to accumulate
and allocate costs internally among the functions of the County. The County uses
intragovernmental funds to account for three activities: the Information Technology Fund, the Self
Insurance Fund and the Property Management Fund. Because these operations benefit
predominately governmental rather than business-type activities, the infragovernmental funds
have been included within the governmental activities in the governmeni-wide financial
statements. :

‘Fiduciary Funds — Agency funds are used to account for assets the County holds on behalf of
others by contract, law or agent. The County has four agency funds: Social Services/Sheriff
Accounts Fund, Special Tax Districts Fund, Cooperative Extension Agency Fund and Soil &
Water Conservation District Fund.

Notes to the Financial Statements — The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial staternents.
The notes to the financial statements are on pages 24-58 of this report.

Other Information — In addition to the basic financial statements and accompanying notes, this
report includes certain required supplementary information concerning Moore County’s progress
in funding its obligation to provide pension benefits to its employees. Required supplementary
information ¢an be found beginning on page 59 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as one useful indicator of a Government's
financial condition. The assets of Moore County exceeded liabilities by $52,777,700 as of June
30, 2010. The County’s net assets decreased by $13,419,000 for the fiscal year ended June 30,
2010. One significant component of the County’s net assets is its investment in capital assets
(e.g. land, buildings, machinery, and equipment), less any related debt still outstanding that was
issued to acquire those items. The County uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although Moore
County’s investment in its capital assets is reported net of the outstanding related debt, the
resources needed to repay that debt must be provided by other sources, since the capital assets
cannot be used to liquidate these liabilities.

The reduction in net assets is caused by several factors. The property tax rate was decreased
from $.4790 to $.4650 per one hundred dollars value. This decreased property tax revenues by
$1.1 milion. The economic recession impacted other traditional revenue sources. Sales tax
decreased by $2.7 million and interest earnings decreased by $1.3 million in addition to
decreases in Alcohol Beverage Control and the Franchise tax. The largest impact is due to
increased spending for public education which accounted for $8.5 million in FY 10.

(Remainder of page left intentionally blank)



Moore County’s Net Assets

Figure 2
Govermmental Business-type
Activities Activities Total
2010 2009 2010 2009 2010 2009
Current and other assels $ 87307400 $ 109139181 $ 8240129 §$ 7,265363 § 95637529 $ 116404,544
Capital assets 42,348,167 MN,772502 38,364,114 35555688 80712281 77,328,190
Total assets 129,745,567 150911683 46604243 42822051 176349810 193733734
Long-temliahilities outstanding 104,824,114  107,800773 11979442 12,384,937 116803556 120,165,710
Cther lighilities 5,142,822 6,529,299 1,625,732 842,025 6,768,554 7,371,324
Total lighitifies ' 109066036 114330072 13605174 13206962 123572110 127,537,034
Net assets:
Invested incapital assets, net of
related debt 39,416,359 38267475 27035503  23,585211 66451,862 61,852,686
Restricted for Public Safety - - - - - -
Restricted for Education 882,770 - - - 562,770
Restricted for other purposes 7677 - - - 7,677
Unrestricted {19,637,728) (2,586311)  5963,506 6,020878  (13674,162) 3,443,567
Total net assefs $ 19778631 § 36561611 § 32999050 $ 20615080 § B2777,700 $ 66196700

Several particular aspects of the County’s financial operations positively influenced the total
unrestricted governmental net assets:
e Continued diligence in the collection of real property taxes by maintaining a collection
percentage above 99%.
+ Conservative revenue projections for the 2009-2010 budget cycle based upon the local
economy and local trends 7
+ Spending limitations encouraged by Management with Budget Reduction Strategies
implemented November 1, 2009 due to the poor economy that hit most counties
s Continued low cost of debt due o the County’s AA/Aa2 bond ratings
s  Debt service reduction

The County's current and other assets increased due to the issuance of the general obligation

bonds for the Moore County Schools and Sandhills Community College’s facility expansion,
renovations and other capital improvements.

(Remainder of the page left intentionally blank)
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Moore County Changes in Net Assets

Figure 3
Governrrenid Bsinesstype
Adiviies Adivities Totd
010 2008 200 209 2010 2008

$ 7571318 § 7061383 §

13456316 $ 1265012 § 2100764 $ 1835636

13313275 13,408,987 - - 13,313,215 13,408,987
1,016,/ 5445650 300,336 1,267,951 4027127 6,713,610
56,264,976 57,398,781 - - 565,264,976 57,300,781
12501,681 15,208,685 - - 12,501,681 15,208,685
215305 193,830 - - 215306 198,830
Ble 30465 . L A Y-
1,387,440 2442118 poe 56625 1,426,442 2497744
RAR4TT 11,488,888 16,505,654 12618580 108958131 114,107477
7R 57 6,807,663 - - 6,524,952 6,807,663
17,500,206 18577430 - - 17,999,206 18,577,460
4,830,550 4,880,754 - - 4830550 4,830,754
657172 2355683 - - A2 BEBER
1,230,719 1,206,256 - - 1,230,719 1,206,206
54833301 46,145,028 - - 54,608,301 46,145,098
3,638,026 3,538,082 - - 363806 33p0e
- - 2487530 2373022 2,487,330 2,375,052
- - 800,003 7428341 8,009,063 7428341
- - 1297 513 L2415 1,297,513 92415
MOS83025 104,720 11,794,106 075808 12377131 115437832
(18,130.548) (3.223,136) 4711548 1,892,781 (13419,000) (1,330,355
1!32?|% - (1 M )%) - - -
(16,802880)  (3.223,136) 3,383,860 1892781 {13:419,000) {1,330,:355)
36,581,611 43,560,084 29315080 7238 66,196,700 ,272402
- @M - - B
36,581,611 30804, 747 29615082 27722308 66,196,700 67,527,065

$ 19778631 § 3BHBI6H § 32000000 § 29615080 § S2777,70 § 6519670




Governmental activities: Governmental activities decreased the County’s net assets by -
$16,802,980. Key elements of this decrease are as follows:

o The County’s Post Employment Benefit analysis is based on the required annual
contribution for the County, which is an amount actuarially determined in accordance with
GASB Statement 45. The Post Employment Benefit increased by $2.4 million.

s The decrease of the property tax rate by $.014 and Advance Life Support tax rate by
$.005 resulted in $1.1 million and $523,727 in revenue reduction, respectively. Other
reductions were caused by the economic recession in sales tax ($2.7 million) and interest
earnings ($1.3 million) which negatively affected net assets.

e Increased expenditures for public education of $8.5 million also had a negative effect on
net assets.

Business-type activities: Business-type activities increased Moore County’s net assets by
$3,383,980. Key elements of this increase are as follows:

» Capitalization of portions of the Lake Pinehurst Lift Station project in addition to a sewer
rate increase had a positive effect on net assets.

s In addition, the County received grants for water and sewer projects from the US
Department of Agriculture for $445,381 and the NC Clean Water Fund for $1,574,850. '

« A private developer coniributed $551,000 to a major sewer line project

Financial Analysis of the County’s Funds

As noted earlier, Moore County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds: The focus of Moore County’s governmental funds is to provide
information on near-term inflows, outflows, and balances of usable resources. Such information
is useful in assessing Moore County's financing requirements. Specifically, unreserved fund
balance can be a useful measure of a government's net resources available for spending at the
end of the fiscal year,

The General Fund is the chief operating fund of Moore County. At the end of the fiscal year,
unreserved, undesignated fund balance of the General Fund was $18,968,798 (of which
$12,387,578 is above the 8% LGC recommended threshold), while total fund balance reached
$30,254,251. As a measure of the General Fund’s liquidity, it may be useful to compare both
unreserved, undesignated fund balance and total fund balance to total fund expenditures.
Unreserved, undesignated fund balance represents 23.1% of total General Fund expenditures,
while total fund balance represents 36.8% of that same amount.

On June 30, 2010, the governmental funds of Moore County reported a combined fund balance of
. $76,533,535 a 23.2% decrease over last year. There are two primary reasons for the decrease:
a $1.179 million increase in reserved fund balance to account for outstanding purchase order
obligations at June 30. This is the first year the County has automatically rolled forward
purchases authorized in FY 2010 but not delivered until FY2011. Therefore, the reservation of the
$1.179 million effectively reduces the unreserved fund balance by the same amount. In the
School/College Project Fund, the funding te construct and renovate schools previously authorized
is reduced each year as projects are completed. For FY-2010, the amount reduced is $24 million.



General Fund Budgetary Highlights: The County approaches the budget with fact based
estimates of revenues and expenditures. The current economic recession was well underway
during the budget building stage; therefore revenues were more conservatively forecast than in
previous years. During the budget execution phase, a combination vacant position analysis and
less robust hiring process were effectively used to hedge against unforeseen revenue shortfalls.
The result was that, actual revenues were $2.2 million or 2.6% under budget while actual
expenditures were $3.3 million or 3.9% under budget.

During the fiscal year, the County revised the budget on several occasions. Generally, budget
amendmenits fall into one of three categories: 1) amendments made to adjust the estimates that
are used to prepare the original budget ordinance once exact information is available; 2)
amendments made to recognize new funding amounts from external sources, such as Federal
and State grants; and, 3) increases in appropriations that become necessary to maintain service
levels. Total amendments to the General Fund increased revenues by $902,567.

Proprietary Funds: Moore County's proprietary funds provide the same type of information
found in the government-wide statements but in more detail. Unrestricted net assets of the Water
Pollution Control Plant at the end of the fiscal year amounted to $2,275,149; those for the Public
Utilities Fund equaled $3,285,408; and those for the East Moore Water District totaled $403,009.
The total growth in net assets for the funds was $134,401; $2,882,796; and $366,783,
respectively.

Capital Asset and Debt Administration

Capital assets: Moore County's investment in capital assets for its governmental and business—
type activities as of June 30, 2010, totals $80,712,281 (net of accumulated depreciation). These
assets include buildings, land, machinery and equipment, airport and park facilities, water and
sewer systems, a wastewater treatment plant, and vehicles.

Major capital asset transactions during the year include:

» Design of new County facilities (Governmental Center, Public Safety Complex and
Detention Center)

» Continued implementation of the Public Utilities and Water Pollution Control Plant’s
Capital Improvement Plan

Moore County’s Capital Assets
(net of depreciation)

Figure 4
Govemmental Business-type
Adchiviies Activities Total
2010 2009 2010 2009 2010 2009
Land $ 25540,812 § 23,918,900 § 520311 $ 520311 § 26,070,123 $ 24,448,301
Construction in progress 477,153 76,900 21317262 17,735,423 21,794,415 17,612,413
Buildings 11,754,485 12,832,927 2872018 3,020,348 14,626,503 15,853,275
Woater pollution control plant - - 45,168 89,859 45,168 89,859
Water pollution controf lines - - 2821810 3,144,890 2,821,810 3,144,890
Water and sewer systems - - 9,717,209 9,896,041 9,717,209 9,896,041
Equipment 2,138,948 2,123,257 824,278 807,287 2,963,226 2,930,554
Vehidles 2,436,769 2,820,338 237,058 333,519 2,673,827 3,153,857
Total $ 42348167 $ 41,772502 $ 38364114 $ 35556688 $ 80,712,281 $ 77,329,190
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Additional information on the County’s capital assets can be found in note 6 of the Basic Financial
Statements.

Long-term Debt: As of June 30, 2010, Moore County had total bonded debt outstanding of
$97,603,500 all of which is debt backed by the fult faith and credit of the County.

Moore County’s Outstanding Debt

Figure 5
Govemmental Business-type
Adlivitios Aciivities Totd
2010 2008 2010 2009 2010 2009
General obligation bonds $ 88275000 $ 91900000 $§ 9328500 $ 9,352,500 97,603,500 101,252,530
Certificates of partidipation - 425,000 - - - 425,000
Notes payable 4,524,887 6,680,133 2,000,111 2618,977 6,524,998 9,290,110
Capital lease payable 75,557 135,485 - 75,557 135,495

$ 2875444 § 99140628 $ 11328611 $ 11971477 $§ 104,204055 § 111, 112105

Moore County’s total debt decreased by $6,908,050 {6.2%) during the fiscal year, primarily due to
the planned retirement of general obligation bonds and nofes payable, while no new debt was
issued during the vear.

As mentioned in the financial highlights section of this document, Meoore County’s bond ratings
were upgraded in spring 2009 to AA rating from Standard and Poor’s Corperation and maintained
its Aa2 Moody's rafing. This hond rating is an indication of the sound financial condition of Moore
County. Moore County’s bond ratings are a primary factor in keeping interest costs low on the
County’s outstanding debt, '

The State of North Carolina limits the amount of general obligation debt that a unit of government
can issue to 8% of the total assessed value of taxable property located within that government’s
boundaries. The legal debt margin for Moore County is $841,953,015. The East Moore Water
District has authorized but unissued bonds of $6,542,000. The North West Moore Water District
has authorized, but unissued bonds of $16,000,000.

Additional information regarding Moore County's long-term debt can be found in note 12 on
pages 49-54 of this report.

Economic Factors and Next Year’s Budgets and Rates

Moore County's economy remains strongly rooted in healthcare, tourism, retirement and
agriculture.

Moore County’s standard of living continues to be one of the highest in North Carolina on
average. However, there remain large variances countywide. The per capita income for 2008
was $38,919,

With the downward economy, the housing market has been hit most and many citizens are now
unemployed. As of June 2010, our unemployment rate was 10.2%.

Due to the economic recession, the FY 2011 budget will be modest compared to some in prior
years. It is anticipated that the property tax revenue, as well as the sales tax will level out during
FY 2011 before showing slow, positive growth in years beyond FY 2011. The 10 Year Capital
Improvement Plan will be altered to align the plan goals with the fiscal reality. The County has

11



not been as adversely affected by the economic recession as other peer counties. As part of a
region which is poised for growth with the expansion of neighboring Ft. Bragg, world class golf at -
Pinehurst, and continued business spin off from the Research Triangle Park, the future budget
outlook is positive.

Budget Highlights for the Fiscal Ending June 30, 2011

Governmental Activities: The FY 2011 budget was reduced from prior year budgets as a result
of the current recession and its effects on local government revenues. Property tax revenues are
projected with fitlle growth and sales tax revenues were forecast at a lower level in recognition of
lower consumer spending habits. The budget is balanced without a property tax increase while
providing for additional debt service payments for the Public Safety and Detention Centers.

Additional debt service was also budgeted for the purchase of new communications equipment
(cost estimated at $6 million) in order to comply with new Federal Communications Commission
Regulations regarding narrowing bandwidths.

Business—type Activities: Water and sewer rates remained unchanged for FY 2011. Engineers
have been selected to design an additional to and upgrade for the existing Water Pollution
Control Plant. The Sewer Pump Stations at Pinehurst Lake are on schedule to be completed by
the end of this calendar year. - ' .

Requests for Information
This report is designed to provide an overview of the Moore County’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or requests

for additional information should be directed to Financial Services, Moore County, Post Office Box
905, 206 South Ray Street, Carthage, North Carolina, 28327.

{Remainder of the page left in'pentionally blank)
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COUNTY OF MOORE, NORTH CAROLINA

Assets
Cash
Investments
Receivables:

Property taxes (net of allowance for uncollectible taxes of

$198,000 at June 30, 2010)

Interest

Returned checks

Accounts receivable
Due from other governments and agencies
Due from other funds
Inventories
Resfricted cash and investments

Total assets

Liabilities and fund balances
Liabilities:

Accounts payable and accrued liabilities

Deferred revenues:
Advance payments of taxes and licenses
Uncollected property taxes

Due to general fund

Accounts payable from restricted assets

Total liabilities

Fund balances:

Reserved for:
State statute
Encumbrances
Financing agreement compliance
Inventeries
Grant agreement compliance

Unreserved, designated for:
General Fund's Capital Reserve Fund
General Fund's Tax Revaluation Fund
General Fund's Landfill Cell 5

Special Revenue Funds - Subsequent year's

expenditures
Unreserved, reported in:
General fund
Special revenue funds
Capital project funds
Total fund balances

Total liabilities and fund balances

Balance Sheet
Governmental Funds
June 30, 2010

School/College Nonmajor Total
Project Governmental Governmental

General Fund Funds Funds
$ 13,842571 § 155,661 $ 14,332,395 § 28,330,627
11,898,608 - - 11,898,608
791,901 - 47,169 839,070
11,354 - - 11,354
32,443 - - 32,443
- 55,000 682,690 737,690
4,938,860 458,722 38,264 5,435,846
1,423,000 - - 1,423,000
3.612 - - 3,612
- 32,943,126 416,441 33,359,567
$ 32042349 § 33612509 $ 155169580 § 82,071,817
$ 1640966 § - 8 254419 § 1,895,385
255,231 - 8,810 264,041
791,901 - 47,169 839,070
- - 180,000 180,000
- 2,344 486 15,300 2,358,786
2 688,098 2,344,486 505,698 5,538,282
6,405,657 - 485,620 6,891,277
89,184 - 1,089,821 1,175,005
- 30,598,640 - 30,598,640
3,612 - - 3,612
- - 401,141 401,141
4,000,000 - - 4,000,000
300,000 - - 300,600
487,000 - 487,000
- - 2,296,371 2,296,371
18,968,798 18,968,798
- - 10,809,602 10,808,602
- 669,383 (71,294) 598,089
30,254,251 31,268,023 15,011,261 76,533,535
$ 32,942,549 $ 33612509 § 15516959 § 82071817

The notes to the financial statements are an integral part of this statement.
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COUNTY OF MOORE, NORTH CAROLINA

Reconciliation of the Balance Sheet of Governmental Funds to the
Statement of Net Assets
June 30, 2010

Armounts reported for governmental activities in the statement of net assets are different because:
Ending fund balance - governmental funds . : $ 76,533,635

Capital assets used in governmental acfivities are not financial resources and, therefore,
are not reported in the funds. . 37.412,440

Other long-term assets are not available to pay for current-period expenditures and,
therefore, are deferred in the funds. 1,594,848

Unearned bend premium reported as a liability in the government-wide statement and
will be recognized a revenue in the fiscal year they are earned (843,605)

Internal service funds are used by management to charge the costs of property

management, management information services. and risk management costs to

individual funds. The assets and liabilities of the internal service funds are included in

govemnmental activities in the statement of net assets. ' 8,874,319

Accrued interest payable on long-term debt is not a current expenditure and therefore is

not reflected in the funds. {304,065)

Long-term liabilities, including bonds payable, and other postemployment benefits, are

not due and payable in the current period and therefore are not reported in the funds. (103,488,841)
Net assets of governmental activities $ 19,778,631

The notes to the financial statements are an integral part of this statement.
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COUNTY OF MOORE, NORTH CAROLINA

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Fiscal Year Ended June 30, 2010

School/College Nonmajor Total
Project Governmental Governmental
General Fund Funds Funds
Revenues
Property taxes $ 53,858,198 % - % 2,328,988 § 56,187,186
Sales taxes 12,501,681 - - 12,501,681
Other taxes and licenses 215,305 - - 215,305
Unrestricted intergovernmental revenues 181,691 - - 181,691
Restricted intergovernmental revenues 11,681,415 410,719 2,337,932 14,330,068
Charges for services 4,043,749 - 3,527,569 7,571,318
Investment income 178,332 89,970 11,035 279,337
Sales tax refunds - 458,722 1,971 460,693
Donations 86,374 - 8,512 94,886
Payments from component units 367,573 - - 367,573
Total revenues 83,014,318 959,411 8,216,007 92,180,736
Expenditures
Current:
General government 5,896,381 - - 5,896,381
Public safety 11,057,804 - 4,709,799 15,767,603
Environmental protection and community
development 4,019,642 - 28,621 4,048,263
Human services 18,687,226 - 1,215,338 19,902,564
Cultural and recreational 1,150,709 - 2,941 1,153,650
Education 29,804,686 - - 29,804,686
Grants - other 1,511,119 - - 1,511,119
Capital outlay 126,301 24,819,303 2,522,056 27,467,660
Debt service:
Principal 6,205,245 - - 6,205,245
Interest 3,806,135 - - 3,806,135
Total expenditures 82,265,248 24,819,303 8,478,755 115,563,306
Excess (deficiency) of revenues
over (under) expenditures 749,070 (23,859,892) {262,748) (23,373,570
Other financing sources {uses)
Transfers from other funds 3,566,834 - 4,538,957 8,106,791
Transfers to other funds (3,212,389) (385,144} (4,366,135) (7,963,668)
Proceeds from sale of capital assets 1,000 - 13,680 14,680
Total other financing sources (uses) 355,445 (385,144} 187,502 157,803
Net change in fund balances 1,104,515 (24,245,036) (75,248} (23,215,767)
Fund balance - beginning 29,149,736 55,513,059 15,086,507 99,749,302
Fund balance - ending $ 30254251 $ 31,268,023 $§ 15011261 8§ 76,533,535
17

The notes to the financial statements are an integral part of this staiement.



COUNTY OF MOORE, NORTH CAROLINA

Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds to the
Statement of Activities
For the Fiscal Year Ended June 30, 2010

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds

Governmental funds repott capital cutlays as expenditures. However, in the
statement of activities the cost of those assets s allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outiay expense exceeds depreciation expense.

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.

Accrued mterest payable on long-term debt is not a current expenditure and
therefore is not reflected in the funds,

The issuance of long-term debt (e.g. bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of governmental funds,
Neither transaction has any effect on net assets. Also, governmental funds
report the effect of issuance costs, premiums, discounts and similar items when
debt Is first issued, whereas these amounts are deferred and amortized in the
statement of activities. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Internal service funds are used by management to charge the costs of property
management, management information services and risk management costs to
individual funds. The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net assets.

Change in net assets of governmental activities

The notes to the financial statements are an infegral part of this statement.

$ (23,215,767)

272,628

77,790

170,229

3,906,220

1,985,820

$ (16,802,980)

18



COUNTY OF MOORE, NORTH CAROLINA

Statement of Revenues, Expenditures and Changes in Fund Balances

REVENUES
Property taxes
Sales taxes
Other taxes and licenses
Unrestricted intergovernmental revenues
Restricted intergovernmental revenues
Investment income
Charges for services
Donations .
Payments from compenent units
Total revenues

EXPENDITURES
Current:
General government
Public safety

Environmental protection and community development

Human services

Cultural and recreaticnal

Education

Grants - other
Capital outlay
Debt service:

Principal

Interest

Total expenditures
Excess {deficiency) of revenues

over {under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers from other funds
Transfers to other funds
Sale of capital assets
Fund balance appropriated
Total other financing sources (uses)

Net change in fund balances
FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Budget and Actual - General Fund
For the Fiscal Year Ended June 30, 2010

Variance
With Final
Original Final Pasitive
Budget Budget Actual (Negative)
52,604,746 § 52,604,746 § 53,858,198 § 1,163,452
14,343,112 14,343,112 12,501,681 {1,841,431)
154,741 154,741 215,305 60,564
332,000 332,000 181,691 (150,309)
11,369,723 12,203,853 11,581,415 {622,438}
1,225,000 1,225,000 178,332 (1,046,668)
3,742,900 3,807,158 4,043,749 236,591
85,250 89,429 86,374 (3,055)
340,000 340,000 367,573 27,573
84,287 472 85,180,039 83,014,318 (2,175,721)
6,181,904 6,260,104 5,896,381 363,723
11,164,198 11,269,478 11,057,804 211,674
4,398,053 4,334,729 4,019,642 315,087
19,864,610 20,509,132 18,687,226 1,821,908
1,218,202 1,207,510 1,150,709 56,801
29,804,686 29,804,686 29,804,686 -
1,532,234 1,506,702 1,511,119 85,583
90,600 206,421 126,301 80,120
6,203,826 6,205,251 6,205,245 6
3,807,610 4,191,329 3,808,135 365,194
84,265,923 85,585,342 82,265,248 3,320,084
21,549 (395,303) 749,070 1,144,373
3,180,840 3,571,961 3,566,834 {(5,127)
(3,202,389) (3,212,289) {3,212,389) -
- - 1,000 1,000
- 35,731 - (35,731)
(21,549) 395,303 355,445 (39,858)
- § - 1,104,515 § 1,104,515
29,149,736
S 30264251
19

The notes to the financial statements are an integral part of this statement.



MOORE COUNTY, NORTH CAROLINA

Statement of Net Assets
Proprietary Funds
June 30, 2010

Assetfs

Current assets
Cash
Investments
Accounts receivable
Due from other gevernments and agencies
Inventories

Total current assets

Noncurrent assets
Capital assets
Land and construction in progress
Other capital assets, net of depraciation
Total noncurrent assets
Total assets

Liabilities
Current liabilities
Accounts payable and accrued liabiliies
Accrued interest
Advance payments of taxes and licenses
Uneamed revenue-lease payments
Insurance claims payable
Due to general fund
Current maturities of long-term debt
Total current liabilities

Noncurrent liabilities

Notes payable

Capital lease payable

Bonds payable

Accrued vacation benefits

Other postemployment benefits
Total noncurrent liabilities
Total liabilities

Net assets
Invested in capital assets, net of related debt
Unrestricted net assels
Total net assets

Enterprise Funds
Water Pollution East Moore Internal
Control Plant Public Water District Service
Fund Utilities Fund Fund Total Funds
$ 1,894,887 § 630,050 § 107,735 § 2632672 % 5242417
187,938 2,460,304 - 2,648,242 -
440,935 2,366,244 329,036 3,136,215 13,820
- 21,303 4,786 26,089 -
175,423 201,584 79,904 456,911 76,568
2,600,183 5,679,485 521,461 8,800,129 5,332,805
4,549,949 6,392,862 10,803,762 21,846,573 34,004
3,049,858 10,814,949 2,652,734 16,517,541 4,901,723
7,599,807 17,207,811 13,556,496 38,364,114 4,835,727
10,298 990 22 887,296 14,077,957 47 264,243 10,268,532
223,976 1,222,943 84,772 1,631,691 208,556
- 8,549 33,680 42,229 209
- 2,919 - 2,919 1,063
- 48,893 - 48,893 -
- - - - 109,717
- 660,000 - 660,000 583,000
16,500 547,708 110,000 674,208 53,844
240,476 2,491,013 228,452 2,959,941 956,389
- 1,485,902 - 1,485,902 -
- - - - 21,713
- - 9,218,500 9,218,500 -
29,628 85,110 - 114,738 116,638
153,930 332,163 - 486,093 299,473
183,558 1,903,175 9,218,500 11,305,233 437,824
424,034 4,394,188 9,446,952 14,265,174 1,394,213
7,599,807 15,207,700 4,227,996 27,035,503 4,860,169
2,275,149 3,285,408 403,009 5,063,666 4,014,150
$ 9874656 § 18493108 $ 4631005 §$ 32999069 % 8874319
20

The noies to the financial statements are an Integral part of this statement.














































































































































































































































































































































































